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Series 1, 2 and 3 in Review 









II. From Vision to Action 
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Program Overview 

 

We believe entrepreneurs drive economic growth, build their communities, and enhance 
standards of living. In support of this vision, and sponsored by the Commercial Bank of Dubai, 
and supported by Dubai SME in 2014 we created the nation's first Emirati Launchpad. 
Exclusively for Emirati Entrepreneurs, we offered free access to the Impact Hub to incubate 
Emirati business ideas through workshops, mentoring, a community, and the space to make 
their ideas into realities. Ran over 3 series (from October 2014 to June 2015), we iterated and 
refined each series to cater for the needs of our participants.   

 



The program aligned with the Commercial Bank of Dubai’s CSR criteria of  

a). Education 

b). Support and Celebration of local UAE Culture, and  

c). Creating awareness for the environment through: 

• Enabling early stage Emirati entrepreneurs to develop businesses to promote their culture and 

values. 

• Empowering UAE Nationals to break boundaries in business and start visionary projects. 

• Promoting Social and Environmental awareness by inspiring entrepreneurs to create positive 

impact on people and the environment. 

• Increasing Exposure and Visibility of Emirati entrepreneurs and mobilize a locally rooted 

entrepreneurial eco-system.. 



Series 3 in Detail 





Workshop 2 - Culture, Vision, and Collaborative Thinking 

Facillators: Monaem Ben Lellahom and Ali Alawi 

 

Whether you're at the first day or second year, it's important to know why you're doing what you're 
doing, what legacy you wish to leave behind of your business, how you plan to leave it and what team 
you need to create to leave this legacy. 

Questions we addressed: 

• What are your personal dreams and how does this business fit in? 

• What is your business purpose?  

• What kind of impact do you wish to make with your business? 

• How will you lead the organization forward? 

• What team do you need to create your business culture? 
 



Workshop 3: The Business Model Canvas 

Facillator: Tarek Fouad 

In this session, we took participants through the business canvas model in order to think, 

reflect and pin down the essential components of what makes their idea a sustainable 

business. Through brainstorming and mindfulness tools, we train participants to unleash 

their creativity, mentoring them into coming up with innovative ways to look at the 

potential of their business.  

 



Workshop 4: Customer Validation 

Facillators: Monaem Ben Lellahom and Habiba al Marashi (CEO of Arabia CSR Network) 

 

After learning about how Monaem Ben Lellahom and Habiba al Marashi  have used customer 

validation to create sustainable business models, participants went through a series of practical 

exercises and explored how to select the right questions to ask their customers and pivot their ideas 

based on customer feedback to improve their business/idea. At the end of the session they learnt how 

to use feedback and customer validation to improve their idea/business model. 

 



Workshop 5: Strategic Thinking and Goal Setting 

Facillator: Aman Merchant  

  

This session explored the strengths, weaknesses, opportunities, threats of participants 

ideas/businesses and how they can to strategize their 90 day goals, Participants left with their 5 top 

priorities for the next 3 months. 

 



Workshop 6: Funding 

Facillator: Tarek Foaud  

Speakers: Dubai SME, CBD and Investors MENA, Womena 

  

This week we learnt and analyze debt, equity, and government options as participants considered 

outside investment for their startups. We discussed the differences between each option and 

when/how to approach each. The session closed with a Q&A with senior representatives of Womena, 

Investors MENA, Dubai SME, CBD. 

 



Workshop 7: The Pitch Deck 

Facillators: Petar Stojanov and Maryam Shahin 

 

This week participants learned what investors look for in pitch presentations and how to 

create their pitch deck. They explored how to master the ten key elements of pitching 

their business to clients/partners/investors 

 



Workshop 8: Art of Pitching 

Facillator: Hani Mashnouk 

 

This week participants practiced how to pitch their idea/business for their Pitch Competition and 

Graduation Gala. They had 2 minutes to practice their pitch and get feedback from our panel of 

judges. Our public speaking coach gave participants tips and tricks on how to project their voice and 

pitch their idea to clients/partners/ investors 

 





 

 

 



III. In the Press 
Selection of press cuttings from our of participants in the press discussing 

their businesses and the Launchpad. 



More Than Events Founder Maryam Shahin in The National 



Deli Bite Founder Rasha Dahrouj in The National 



FMM by Fatma Al Mulla designer Fatma Al Mulla in The National 



Credits 



The program was designed and managed by Impact Hub Dubai team with support from 

program lead facillator Tarek Faoud.  

A special thanks to our inspirational speakers, mentors and partners; Khalid Ghorab, 

Marvan Shamma, Omran Al Sayed, Maryam Shahin, Petar Stojanov, Monaem Ben 

Lellahom, Ali Alawi, Hani Mashnouk, Habiba Al Marashi, Aman Merchant, Ibrahim Al 

Mayahi, Yousef Hamza, Chantalle Dumonceaux, Frans Jan Burkens, Hamda Khalil Ali 

Hussain, the Khalifa Fund (Abu Dhabi), Arabian CSR Network and our partners, Dubai 

SME and Commerical Bank of Dubai. 

 

 


